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Introduction

Haaa Project Retrospective. you know the thing we rarely do and we do it gets quickly lost in the
nature within a Word Doc or other type of unique used never read again type of doc. Because we
are trying to use the full potential of Azure Devops and are already using features like Boards,
Pipeline and so on we thought it would be nice to have retrospective that sit within the project
artifacts and be accessible by anyone at any time.

This guide will help you to use a plugin available in azure devops that will allow you to gather
feedback from your team, your clients. Vote, plan and take actions.

Installation

Very easy step. On the right top corner of your Azure Devops page you can click on the extension
icon and browse market place
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Then search for Retrospective (in my case it is on the homepage because it is one of the feature
extension)
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You should land on this page https://marketplace.visualstudio.com/items?itemName=ms-devlab

s.team-retrospectives

Click on Get it Free

Retrospectives
Microsoft DevLabs | & 10,053 installs | % (86) | Free

An Azure DevOps extension for efficient retrospectives.

Select your company or if you have a server download the plugin
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Retrospectives Select an Azure DevOps organization

For Azure DevOps Server

Download

Now we you navigate to one or your project you should see a retrospective menu under Boards.


https://marketplace.visualstudio.com/items?itemName=ms-devlabs.team-retrospectives
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Create a Retrospective

Choose you audience
You might want to do your retrospectives internally, or with your client. Some information might
be sensitive or you might want to clean the feedback before involving your client for example.

That is why the first thing to do is to select you team. It will determine who can see you
retrospective.


af://n41
af://n43

RetrospectiveProject -+ Retrospectives & Externalleam
) Search ‘
ﬂ Overview Retrospectives  History
—_— My Teams =
% Boards £ ExternalTeam
InternalT
f! Work items £ InternalTeam I
& RetrospectiveProject Team = -
B Boards — =
All Teams
= Backlogs £ ExternalTeam
O, Sprints 2 InternalTeam
- A RetrospectiveProject Team - . . .
= Queries weuswarted with your first Retrospective
$%  Retrospectives Create a new board to start collecting feedback and create new work items.
=

Create a new Board

You can create your new board by choosing several options. Like letting people to give their
feedback anonymously or add a maximum of 4 columns.
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Create new retrospective

Retrospective Tiie

Example: Retrospective Oct 3rd, 2019

Make all feedback anonymous |:|

MNote: This sefection cannot be modified after board creation.

Columns

e g maximum of 4 columns in g refrospective.

@ n What went well Joo T

@ B What didn't go well 45 T

+ Add new column

Save Cancel

In my example I'm doing a mid project retrospective. Keeping the 2 default columns but adding a
3rd one "What should we start"



Create new retrospective

Retrospective Title

Mid Project Retro October 2019

Make all feedback anonymous |:|
MNote: This selection cannot be moaified after board creation.

Columns

You can create a maximum of 4 columns in a retrospective.

@ n What went well Lo T

@ = What didn't go well N

~
|

What should we start b T

-+ Add new column

Save Cancel
Welcome to your new board that should look like this
Retrospectives & ExternalTeam
Retrospectives  History [#% Mid Project Retro October 2019 Collect Group Vote Act
© What went well & What didn't go well ? What should we start

+ Add new feedback ~+ Add new feedback -+ Add new feedback

11
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Collect Feedback

Now that is time to tell you team, client or whoever to give their feedback. it will had cards under
each categories.

Retrospectives  History [#% Mid Project Retro October 2019 Collect Group Vote Act

@ What went well @ What didn't go well ? What should we start

—+ Add new feedback —+ Add new feedback —+ Add new feedback

using azure devops

Yannick Dufils
Oct 3rd, 2019 11:15.am

client communication

Yannick Dufils
Oct 3rd, 2019 11:15.am

stack was fun to use

too many rework

‘Yannick Dufils
Oct 3rd, 2019 11:16 am

too many emails

‘Yannick Dufils
Oct 3rd, 2019 11:15.am

too many meetings

15 min daily morning scrum meeting

‘Yannick Dufils
Oct 3rd, 2019 11:18 am

buy pro licence for postman

‘Yannick Dufils
Oct 3rd, 2019 11:17 am

Vannick Dufils Yannick Dufils
Oct 3rd, 2019 11:14 am Oct 3rd, 2019 11:15.am

Group Feedback

You might end with similar or identical feedback from multiple team member. The extension give
you the ability to group them.

Example:
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the amount of emails was too high

Yannick Dufils
Cct 3rd, 20719 11:23 am

too many rework

Yannick Dufils
Cict 3rd, 2019 11:16 am

too many emails

Yannick Dufils
Oct 3rd, 2019 11:15 am

too many meetings

Yannick Dufils
Cct 3rd, 2019 11:15 am

Click on the 3 dots and Group Feedback

the amount of emails was too high [ Delete feedback

«* Move feedback to different column

{8 Group feedback
Yannick Dufils
Oct 3rd, 20719 11:23 am

Then search for the ticket you want to group with




Group Feedback

Search and select the feedback under which to group the current feedback.

email ot

bu

too many emails

Yannick Dufils
Cict 3rd, 2019 11:15 am

Once you click on it you will see your card with 'items'

» 2 ltems

too many emails

Yannick Dufils
Cict 3rd, 2019 11:15 am

You can expand it and see the other feedback related.



v 2 ltems

too many emails

Yannick Dufils
Oct 3rd, 2019 11:15 am

the amount of emails was too high

Vote for feedback

Now your items are grouped and your board is now clean and organize. You can ask your team
or client to vote for the items they agree with or think are more important.

Each member can give any number of vote per item they want.

It should give a good idea of what items are consider important

@ What went well @ What didn’t go well ? What should we start
Q3 Do : Q1
using azure devops too many rework 15 min daily morning scrum meeting
Yannick Dufils Vannick Dufils Vannick Dufils
Oct 3rd, 2018 11:15 am Oct 3rd, 2019 11:16 am Oct 3rd, 2019 11:18 am
Q1 > 2items Q0 : o1
client communication too many emails buy pro licence for postman
Yannick Dufils Yannick Dufils Yannick Dufils
Oct 3rd, 2019 11:15 am Qct 3rd, 2019 11:15 am Oct 3rd, 2019 11:17 am
Q14 [+ }]
stack was fun to use too many meetings
Yannick Dufils Yannick Dufils
Oct 3rd, 2019 11:14 am Oct 3rd, 2019 11:15 am

At any time a feedback can be delete.

That is your choice to let say remove all the feedbacks that didn't have any vote for example.

Everything described previously led to this important moment.
Everything described above can be done without any meeting.

Now that is time to gather everyone (or not). But this is the phase were you can review, create
items or action items base on feeback.
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You have 2 possible views for this

board view

@ What went well

stack was fun to use

Yannick Dufils
Oct 3rd, 2019 11:14 am

~+ Add work item

using azure devops

Yannick Dufils
Oct 3rd, 2019 11:15 am

-+ Add work item

client communication

Yannick Dufils
Oct 3rd, 2019 11:15 am

-+ Add work item

() What didn't go well

> 2items

‘too many emails

Yannick Dufils
Oct 3rd, 2019 11:15 am

+ Add work item

oo many meetings

Yannick Dufils
Oct 3rd, 2019 11:15 am

~+ Add work item
oo many rework

Yannick Dufils
Oct 3rd, 2019 11:16 am

+ Add work item

? What should we start

15 min daily morning scrum meeting

Vannick Dufils
Oct 3rd, 2018 11:18 am

+ Add work item
buy pro licence for postman

Yannick Dufils
QOct 3rd, 2018 11:17 am

+ Add work item

focus view it allows to go through the feedbacks one by one which can be convenient for your

final retrospective meeting.

Focus Mode
MNaow is the time to focus! Discuss one feedback item at 2 time and create actionable work items

What went well  What didn't go well  What should we start

stack was fun to use

Yannick Dufils
Oct 3rd, 2019 11:14 am

+ Add work item

You can notice the text speak for itself.
Time to create actionable work items.

ex: stack was fun?



stack was fun to use

Yannick Dufils
Oct 3rd, 2019 11:14 am

+ Add work item

then a task can be created on creating a reusable template.

% Link existing work item
& Bug
W Epic
W Feature
Task
B Test Case

N User Story
A lssue

NEW TASK * @ Field ‘Iteration Path’ cannot be empty

‘Create a template about our new stack and share it publicly on github

@ Yannick Dufils 9 0 comments  feedback X reflect-hub X+
Sz ® New Brea RetrospectiveProject\ExternalTeam
Reason  New teration
Description Planning
Click to add Description Prority
1
Actiity
Discussion
' Created by Retrospectives | Team [ ExternalTeam ] Retrospective [ Mid Project Retro October 2019 1 item [ stack was fun to Effort (Hours)
use] Link [ pectiveProject/_app: h
teamld=191bfeb0-2739-47fd-bbce-202493947" 711767 428f-9673-87" 1 Original Estimate
Remaining
Completed

Implementation

Track your progress

Dewis D &

Deployment
ot T —
* s reporting for Boads in your

pipeline’s Op nu. Leam more.

Development

+ Addlink

Related Work

+ Addlink ~
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Once you are done we can come back anytime at your retrospective and check if any actions
items was created. Who was assigned to them, are they completed or not etc

Mid Project Retro October 2019

2
w0

s =i tem reated
ol EMs Creaiec
[
Retrospective Name Created Date Pending Work Items Total Work Items
¥ Mid Project Retro October 2019 Oct 3rd, 2019 3 3
Title State Type Lsst Updated  Assigned To Priority
Mid Project Retro October 2019
Order Postman Licences New Task Oct3rd, 2019 Yannick Dufils <y.. 1
y=d 9
Feed New Task Oct3rd 2019 Yannick Dufls <y 1
] 3
o ails Active ssue Oct3rd, 2019 Yannick Dufils <y... 1
] 3
[ o

Conclusion

TBD
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